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Goals
« Modernize and streamline the user experience
* Improve readability across devices
* Increase brand recognition for new audiences

« Leverage A/B testing results to hit KPI targets
for sharing and engagement

» Provide added value to advertisers



RN - DESIGIN

KPI Targets

- Share initiations per article view increase from
0.4% to 0.6%*.

« Overall pages per visit increase from 1.8 to 2.7.

» Overall ad viewability increase from 53% to
/0%, dependent on impact to impressions.

* Share initiations measured via Omniture by dividing total clicks/taps on
share buttons by total article pageviews.



Design notes

 Dramatic visuals

* Crisp, polished look

& feel

» Varied layout

* Flexible editorial

emphasis

« Optimized for

mobile
performance
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Features

* Mobile-first,
responsive layout

Kentucky is unbeatable and it’s time

« Refactored :
we all accept it

code-base for
effiCiency ‘ eeec0 VIRGIN & 4:21 PM

ftw.usatoday.com

If there were a sub-headline, it would
probably look like this.
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DRIVE THE
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LINEUP

ON THE ROAD. In case there was a doubt, Kentucky can't be beaten.

» Integrated audience
recirculation drivers

» Strateqic
improvements for ad
viewability

It's fun to root for the underdog but know that when your underdog
plays Kentucky, they will lose and it probably won't be pretty to
watch.

Associated Press

West Virginia was an underdog going into Thursday’s Sweet 16 game.
Some, wishfully, thought perhaps the high-pressure defense of the
Mountaineers might rattle Kentucky. One West Virginia freshman
player went so far as predicting the Wildcats' first loss of the season.

Kentucky is
unbeatable and it’s

- Editorial control of time we all accept it
layout and user flow

West Virginia lost by 39. That silly freshman scored zero points and
had one rebound.

THE 2015 NISSAN ROGUE®

SHOP NOW

This isn't a joke. Kentucky is going to beat you, me, every underdog,
and over the course of a full NBA season probably the 76ers at least

7 Mike Foss i



Mobile Experience

» Optimized for
readability and
engagement

« Designed to encourage
direct sharing (“dark
social”)

29%

16%
35%
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Ad viewability »

By allowing the leaderboard
ad to retain a fixed position
temporarily, we can
guarantee viewability in
that location.
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Focus on virality »

A/B tested share buttons
with increased emphasis
and clearer calls to action
encourage user particiption.

v Ephasis on readability

Large, elegant body treatment for a
more relaxed reading experience.

Outside of elevator imprisonment, food pe@
invasion, Kentucky's best chance of losing is@
every player on the roster. Yes, an alien invasio
scenario in which this team loses.

RELATED:

o Turns out Kentucky is actually beatable. My bad
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Oh look! Kentucky got beat. Haha. Well, I'll be d

For all of the expectations, NBA potential, and t
of this Kentucky team, it's still truly a team. T
talented individuals just killing time before
4 players who have bought into Calipar}
tterly unflappable as proven i
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Dramatic impact »

A bold first impressionon
every page.
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'Mike Foss

& Foss was a senior social media editor at
USAToday.com prior to launching the site’s
sports vertical FTW in 2013. ‘ A fdce to the name

MORE ...

Celebrating our colorful staff

makes them more accessible

and relateable.
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W Follow @themikefoss

< In-article
related content

Editorially controlled
related links offer
further reading and

increase pages per visit.
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Less is more )

A/B tests confirm that
removing the infinite scroll
will reduce bounce rate.

< MORE FTW!
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Pebble Beach

Curated by
demand »

Use of logic-driven modules
adds variety to popular
sections and keeps our best
content from getting buried.
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Electronic glasses allow blind
golfer to see Augusta in person

for the first time

Why does the Masters TV
coverage startat 3 p.m. ET?
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Indians front office devises
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-0 e
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to Tiger Woods

Nike’s new Rory Mcliroy ad is a beautiful tribute

Roger Federer thinks Tiger
Woods won't do that great at
The Masters
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A deeper dive ~

The ability to offer laser focused
experiences increases quality for
subsets of our audience, while
creating strategic value for
advertisers.

OST RECENT

Erik Compton drew a picture of
himself at the Masters when he
was a kid. Now he’s playing in
it.
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The brilliantly affordable Cree

LED Bulb
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anrik Stenson rages, deg
and bogeys ©

Always off-beat ~ Never off-topic

- M Dares

Dwyone Wode gave 15tcens

Providing convenient access st o prcen Providing relevant content
to our best content keeps means users decide how to
users engaged. T e Y sneddie and consume FTW!
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TRUE DISTANCE.
TRUE FEEL.

ENXT TOUR

FAR&TRUE

EXCEPTIONAL DISTANCE
AND EVEN SOFTER FEEL.

Horvlk Stonson roges, destroys
<hub, ond bogays ot the
Maosters

Jordon Sploth's dominam
Masters porformonce, in 13
unbolicvable stots

Waoit, Tiger Woods really isn't
in 0 Mosters featured group
todoy?

TRUE DESTANCE, TRUE FEEL
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. Jordan Spieth shares touching
% moment with his family after
winning the Masters
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Jessica Eye: Ronda Rousey at Madison

Square Garden? ‘It just makes sense’
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To raise monéy for a good No swimsuits this time, but he return of Razak

cause, Pat Miletich offers Rousey makes cover of Si Al-Hassan, the man who
up a piece of MMA history + 982 shares wouldn't tap
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hoping for Junior Dos
Santos, expects next
assignment any day
~ 412 shares
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